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1. Introduction 

In response to the COVID-19 pandemic, East Lothian Yacht Club (ELYC) will follow guidelines set out in the Scottish 
Government Covid-19 Routemap, review and implement recommendations from the RYA, engage with North 
Berwick Harbour Trust on how best to implement social distancing measures, and at all times be respectful and 
considerate of other harbour users. 
 
RYA principles for the return to boating outline a conservative and considerate approach. ELYC will strive to be an 
asset to the community and never a burden. 
 
We have a dedicated Covid response team in place. A roadmap of when we can return to club activities, which aligns 
with the Scottish Government Routemap, has been created along with guidance during Phase 1.  

2. Covid Response Team & Decision Making 

ELYC has set up a Covid response team who meet regularly to review latest guidance and recommend changes to 
club operating procedures. The members of the team have extensive experience of sailing at North Berwick, are past 
flag and rescue officers, and have broad connections in the community. 
 

Nick Roche Commodore 

Donald Mackinnon Bosun, past Commodore, past Rescue Officer 

Stuart Gibbons Boat Storage, past flag officer 

Alison Kinnie Membership Secretary 

Paul Rigg Results Secretary 

 
The Covid team will present recommendations to club officers for review and sign off. The following officers shall 
sign off on Covid plans and decision. 
 

Mike Rigg Vice Commodore 

Susan Hopkin Rear Commodore 

Ron Robson Treasurer 

Angela Yates Safety Officer 

Robbie Lawson Training Principal, past Commodore 

  

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/05/coronavirus-covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/documents/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/govscot%3Adocument/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/05/coronavirus-covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/documents/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/govscot%3Adocument/covid-19-framework-decision-making-scotlands-route-map-through-out-crisis.pdf
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3. Club Activities During Phase 1 

Moving to Phase 1 allows more physical exercise while maintaining social distance and meeting up with one other 
household outdoors in small numbers. 

Club sailing is group exercise 
All club organised sailing activities are group exercise, albeit with distance between sailors, and therefore not 
allowed or appropriate during Phase 1. Phase 2 is required to allow club activities to resume. 

Individual sailing is allowed 
Individual sailing within a household during Phase 1 or meeting up with one other household to go sailing is allowed 
and appropriate while maintaining social distance and being considerate of others. 

Individual or free sailing means taking personal responsibility for your own safety and for the safety of others, 
including the RNLI and emergency services; staying well withing your proven capabilities and past experience; 
maintaining communication; and having a plan for self-rescue in the event of breakage, injury or changes in weather. 

Club members will provide advice on how you can sail as an individual or with a buddy while minimising risk to 
yourself and emergency services. Tips and guidance are included in Appendix 1 – Individual Sailing Safety. 

Do not interpret club guidance as encouragement to sail or as an endorsement of your own sailing experience. Phase 
1 is not the time to try something new or test your limits. 

Who can meet up to go for sail? 
Scottish Government guidance differs slightly from English guidance. Scottish guidance allows two households to 
meet up outside in ‘small numbers’ whilst maintaining social distance. Two households can then go out sailing 
together in separate boats. 

Organised sailing between more than two households is not allowed and against the spirit of fighting the spread of 
the virus. So please no rogue groups acting surprised to see each other on the beach and pretending to sail as 
individuals. Any organised group activity will directly affect the reputation and good standing of the club. 

Sun Lounge and Granary 
The Sun Lounge and Granary can only be opened to allow access to personal equipment, while taking personal 
responsibility for hygiene and social distance. 

No club equipment should be moved or touched. 

The Wet Training Room and Topper Store remain closed. 

Signage will be added to allow access for only one household and remind members to lock up. 

Members should bring their own sanitiser and gloves when accessing the store during Phase 1. 

RIB safety cover during Phase 1 
The risk to RIB crew is deemed unacceptable as the virus is not yet contained. RIB safety cover would go against 
guidelines on organised group exercise and encourage riskier sailing. For avoidance of doubt, club RIBs cannot be 
used in any circumstances. If you see someone in difficulty in the water, call the Coastguard to launch the RNLI. 

Calls on emergency services and the RNLI must be minimised by sailing conservatively and close to shore. The sailor 
must be well prepared and have an individual plan for self-rescue in case of breakage. 

Sailors should consider the safety of emergency crew when making plans and decisions. Calling the Coastguard if 
something breaks on your boat or you get becalmed is not an appropriate float plan. 

Harbour Trust rules 
North Berwick Harbour Trust (NBHT) will implement measures to make it easier to maintain distance. This may 
include blocking off areas of the harbour or implementing a one-way system. Respect the harbour rules. 
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Considerate rigging and de-rigging 
Many of our neighbours are members and some are elderly or isolating. Be considerate in the extreme around 
harbour residents, the harbour is their home.  

Rig on the beach. Do not rig on the low pier. Think about how people can pass around your boat. Do not create a 
pinch point with your boat. 

Be considerate when you park your trolley and avoid blocking access to homes or making it difficult for beach users 
to maintain social distance, especially at high tides. 

Add a trolley tag 
Add a tag to your trolley with your name, sail number, on-the-water contact method, and expected time of return. 

Changing rooms & toilets 
The Clubhouse, including changing rooms and toilets, will remain closed during Phase 1. Do not attempt to enter the 
Clubhouse. The risk to our cleaner and other members is considered too great until the virus is supressed. 

Washdown 
The washdown hose is operated by NBHT. The club recommends you do not use the washdown hose – it creates a 
pinch point which prevents ease of movement around the harbour and is a common touch point.  

Do not use the club hose in the Sun Lounge for the same reasons. 

Club boats 
Club dinghies are not available during Phase 1. The risk is considered too great for our maintenance team to operate. 

4. Club Activities During Phase 2 and Later Phases 

The Covid response team are actively reviewing government guidance and RYA advice. We anticipate a return to 
limited club sailing activities as we reach Phase 2. This Covid response plan document will be updated as we 
approach that milestone. 

The roadmap in Section 5 gives insight to our thinking based on current government guidelines as of May 2020. The 
roadmap and club policy will change and evolve with government and RYA guidance. 
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5. Roadmap of Club Activities by Government Phase 

  Lockdown Phase 1 – 29 May 2020 Phase 2 – next review 18 June Phase 3 Phase 4 

Virus Spread Cases 
increasing. 

Cases falling, continued high 
risk to NHS capacity. 

Virus controlled. Virus suppressed. Virus not a significant 
threat. 

Government 
Guidance 

Stay at home 

Stay off the 
water. 

Can meet with one other 
household outside, 
maintaining distance in small 
numbers. 

Outdoor activities allowed. 

Travel for exercise allowed 
within approx. 5 miles. 

Can meet in larger groups 
outside, maintaining distance. 

Meet another household 
indoors. 

Playgrounds, sports courts re-
open. 

Professional sport resumes. 

Can meet more than one 
household indoors. 

Gyms, cinemas, pubs and 
restaurants re-open with 
restricted numbers. 

Public events with restricted 
numbers allowed. 

Schools, universities 
fully re-open. 

Mass gatherings 
allowed. 

Public transport back 
to full capacity. 

Local Authority 
Guidance 

 
NBHT lift restrictions on 
leisure launches. 
 

Engagement with NBHT and 
other harbour users on 
maintaining distance. 

 
  

Club Activities No sailing is 
possible. 

No organised club events are 
possible. 

Individual sailing within 
household or with one other 
household is possible. 

Individual responsibility for 
safety. 

SAFETRX recommended. 

Club advise members on 
individual sailing but will not 
provide rescue cover. 

Lift-in for keel boats possible. 

Club racing and social sailing 
possible for experienced sailors. 

Restricted numbers. 

Restrict wind limits to forecast 
and actual of 5–15kts. 

Restricted rescue cover to 
maintain social distance. 

Same household crew. 

• Only offer tow at distance. 

• Sailors only recovered to rescue 
boat if immediate threat to life. 

• Face mask and gloves available. 

Modify racing to maintain social 
distance. 

Club racing and social sailing 
for all members. 

Training courses possible for 
members holding RYA 2 and 
above. 

Cadet and novice sailing 
resumes. 

Fun Friday and Go Racing 
resumes with limited 
numbers. 

Club Closed Regatta 
possible. 

New sailor training 
possible. 

Discover Sailing 

School Sailing 

Club Regatta 

National Events 

Granary & Sun 
Lounge 

  Can be opened by members. 

Single household at a time. 

Single household rule continues. 

Sanitiser at door. 

One-way system implemented in 
Granary. 

    

Club Punts   Available to single household. 

Users clean before and after 
use. 

      

Toilets and 
Changing Rooms 

  Closed Only disabled toilet open. 

No changing facilities. 

No showers. 

Changing rooms open with 
restricted numbers. 

Showers open. 

Enhanced cleaning. 

Changing rooms open 
with no restrictions. 

Enhanced cleaning 
continues. 

Sail Loft   Closed Closed Open – restricted numbers, 
distanced seating, regular 
cleaning, exit through rear 
fire door only. 

Open – restricted 
numbers 

Club Bar   Closed Closed Possibly open for 
consumption outdoors on 
deck, restricted numbers. 

Open – restricted 
numbers 

Wet Training 
Room 

  Closed Closed Closed – briefing outdoors. Open – restricted 
numbers. 

Club Dinghies   Not available Not available Available to experienced 
members (2 seasons, 20 
sessions, familiar with 
conditions on the day). 

Available to novice 
members 

Available for new sailor 
training 
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Appendix 1 – Individual Sailing Safety 

Note from the Commodore: Phase 1 relaxes rules on watersports after 28th May, however organised club activities 
including launching club safety boats are still not allowed. I am sure many, including myself, are keen to get back on 
the water and just go for a sail. Whilst individual free sailing is not a club activity please bear in mind that now more 
than ever we have a responsibility to our community and our emergency services. We will be watched and our 
actions judged by the local community. You carry the reputation of the club with you at all times and your decisions 
will reflect on water users as a whole. 

Now is not the time to learn new skills on the fly and try free sailing for the first time. If you are a regular club sailor 
and you have been out on your own before, these tips from Paul’s decades of free sailing experience will help you 
sail safely, be respectful of others and make sensible decisions.  

 

Free Sailing Safety/Tips by Paul Rigg 

Intro: The purpose of this document is to give some guidance and tips to help you free sail safely and responsibly 
when there is no rib safety coverage on the water. I have free sailed many times over the years in a wide variety of 
boats from Foiling Moths to Mirrors and have developed my own rules to follow every time. Enjoy free sailing but 
exercise caution and be conservative, bear in mind it doesn’t take a very significant breakage to make a boat 
unsailable. 

Please remember the mantra “if in doubt, don’t go out” and go back in if you are already out though that last part 
isn’t quite so catchy!  

 
Weather and Tides  

It should go without saying to consider the weather forecast and be conservative. Learn to interpret forecasts, for 
example when the wind forecast is West or SW North Berwick will generally be 4-5kts windier than forecast. Also be 
aware on sunnier days the sea breeze can do strange things and it’s not uncommon to find yourself becalmed in the 
afternoon.  

Look at a tide timetable, know what the tide will be doing for the period you plan to sail, if nothing else to stop your 
trolley floating away. http://www.ukho.gov.uk/easytide/EasyTide/SelectPrediction.aspx?PortID=0223 

 
Communication 

Always sail with another boat where possible and tell someone ashore your plans, even better if that person is on 
the beach to keep an eye on you and more importantly park your trolley! Keep them updated where possible, the 
phone apps suggested below can be very useful for this purpose. 

I take a phone and handheld VHF radio. Carry them on your person and make sure they are in waterproof cases if 
required. Practise using them in their cases and with gloves on, it can be remarkably tricky. Obviously ensure they 
are fully charged, you may be on the water much longer than expected! 

Have a quick look at this RNLI page for info and other options: https://rnli.org/safety/how-to-call-for-help-at-sea. 

Radio: Listen to and use ch16 to contact coastguard or other boats if you have problems. Don’t chat on ch16 but 
importantly don’t be afraid to use it if you do have problems, the coast guard are there to help and nearby boats 
may also hear your transmissions. Most clubs use ch37A locally should you be near one and want to contact them 
for assistance. 

Phone: Call 999 in an emergency and ask for the coastguard. 

Call 112 to speak to coastguard if you are having problems and let them know your situation, bear in mind if you are 
capsized for more than a few minutes a bystander will probably phone 999, keeping the coastguard informed 
yourself might avoid the lifeboat unnecessarily launching. 

http://www.ukho.gov.uk/easytide/EasyTide/SelectPrediction.aspx?PortID=0223
https://rnli.org/safety/how-to-call-for-help-at-sea
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Smartphone: Use the RYA Safetrx App, recommended by RYA, RNLI and Coastguard, you can track your route and 
call 999 directly from it with your co-ordinates displayed. Can also send a link to a contact onshore so they can 
monitor your progress. Spend some time at home exploring the app with its user guide, it is quite a big app with 
many useful features. 

What3words: Tells you your position with 3 unique words, will be understood by search and rescue and easier to 
pass than coordinates. 

Strava with Beacon feature enabled (and a buddy ashore). 

Find my friend/iphone apps (also require a buddy). 

A word of caution, phones are very useful and I have been carrying one windsurfing and free sailing now for over ten 
years. But although during that time coverage has improved phone battery life has not. Be aware the GPS based 
apps can be power hungry especially if you have the screen on and can munch a full battery within a couple of hours, 
they also rely on mobile data coverage which isn’t always the best down at the harbour. 

 
Boat Preparation 

Do not go free sailing in a boat you don’t know or is not seaworthy, what may seem a very small breakage normally 
can be a large one when there is no rescue boat to help you. Have a good check over you boat, especially if it has 
been a couple of months since you last saw it. Plan for the worst, think about how you would de-rig your boat or 
recover a broken mast out in open sea 

Take some spares, a knife, some shackles, cable ties (can be easily attached and used as a temporary shackle) and 
2m of 3-4mm rope can be very useful. 

Use a mast head float, apart from helping to reduce entrapment risk they make many on the water repairs or 
derigging capsized possible. Very useful bit of safety kit, not super cheap (£30-£50) or attractive unfortunately but 
well worth it. I’ve had plenty of experience with the crewsaver ones over the years, they are built well and last. I 
however have just ordered the Rooster one, it’s a bit cheaper, I’ll let you know how it goes. 

Take a paddle. If you don’t have space a tiller extension can make a remarkably effective paddle. Smaller dinghies 
can also be paddled by hand when lying on the foredeck, just be aware getting on the foredeck can be quite a 
challenge especially for those of us over the legal drinking age. 

Put your name and phone number on your trolley either with a tag or length of tape, it can also be worth putting a 
very brief plan and ETA ashore on it. A float attached to a length of rope can also be useful when you misjudge the 
tide and your trolley is 1m under water! 

Take water and food, enough to allow for a couple of unexpected extra hours on the water and make sure it is well 
attached. 

 
Launching and Landing 

Be even more considerate of the local harbour residents just now, avoid making them feel that we are not socially 
distancing from them by minimising time spent on the lower quay. Leave your rigging until the space of the beach. 

Launching and landing is where a sailing buddy or person on shore is very handy, otherwise good luck in single 
handers! Easiest to park your boat on a nice sandy bit of beach while you park your trolley, try to lift the bow or 
stern (depending on wind direction) onto the sand rather than dragging. Other options are capsizing the boat in 
shallow water (beware damaging your gunnel or losing your daggerboard) or if you have got the sails down you can 
use the rudder or centreboard as an anchor in the sand. I will quite often time my sailing session to be an hour or so 
before high (or low) tide so I won’t have to move my trolley far. The other great advantage of high tide is the West 
Bay, it can make for a more enclosed playground and the mooring buoys make a great small racecourse. 
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The Actual Sailing bit 

Try not to go too far offshore or downwind and downtide, always think about how you would get to shore if you had 
boat breakages.  

If you do suffer a significant gear failure don’t panic, take your time to try and fix the problem with your 
aforementioned spares or de-rig your boat then make a plan. If you have to paddle to shore don’t fight the wind or 
tide, the closest beach may not be the easiest to get to. Keep your shore contact and the coastguard updated. Please 
note you are generally safest on a floating boat. Unless your surname is Phelps do not abandon it and try to swim.  

Enjoy it, use the time to explore the coast, practise techniques or just to enjoy the quiet and local beauty. All the 
above advice may seem to kill the enjoyment but if you are well prepared and responsible you will be able to relax 
and enjoy yourself much more, and hopefully not end up on the front page of The Courier! 
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